
Team Building

and 

Leadership Development 

“I’ve learned great things are accomplished when 
people work together well.  Mike provides 
fundamentals that are essential for becoming a strong, 
healthy team that will make an impact.” 
~James Malinchak

Featured on ABCÕs TV Show, ÒSecret Millionaire.Ó                                                      
Founder   www.bigmoneyspeaker.com

Laugh, connect, 
and reawaken  

your joy  for 
ministry!



Approximately 18,000 pastors leave the 
ministry each year.  Three quarters of them 
are stressed out, and nearly that many have 
no close friends.                                              

I know.  IÕve been there.  

No question about it, being a pastor can be 
tough. Too many pastors today are lonely, 
tired, and burned out. !

That's where we come in.
Group Mind will help reawaken your joy 
for ministry by renewing your relationships 
with staff, church leadership, and God.

Pastors who thrive maintain signiÞcant 
connections and meaningful relationships in 
ministry. ! When relationships are strong, 
joy follows.  

We want you to thrive in ministry, not just 
survive.   We look forward to working with 
you.                                                                 

You are not alone.  We’re in this together. 

 Programs:  Educational, Inspiring, Fun,

The Team Building Blueprint {team building}
“...make my joy complete: be of the same mind, having the same love, 
being in full accord and of one mind.”  ~Philippians 2:2 
Proven methods to build your team and excellent information 
that will deepen your understanding of effective teamwork.!

Points covered:! Handling conßict, communication, 
cooperation, developing a team covenant, the Trinity as a 
model of team, using status to serve.!

A Renewed You {leadership}
“I beg you to lead a life worthy of the calling to which you have been 
called, with all humility and gentleness, with patience, bearing with 
one another in love, making every effort to maintain the unity of the 
Spirit in the bond of peace.”  ~Ephesians 4:1-2 
Feeling like you are running on empty? !Ministry can be 
tough. !This program will help encourage you and reawaken 
your joy for ministry and love for others.!!

Points covered:! Overcoming obstacles, connecting with 
others, building resilience, serving from your core.!

Beyond Belief {leadership, team building}
“[Jesus} sent them out to proclaim the Kingdom of God and to heal.  
He said to them, ‘Take nothing for your journey...’” ~Luke 9:2-3
Revolutionize the way you do ministry!  Jesus sent out his 
disciples on an improvised mission, instructing them to take 
nothing with them except faith and each other.! Help your 
leaders grow deeper in their understanding of ministry in a 
constructive and fun experience.  Improv isnÕt not about 
comedy, itÕs about making connection.! The results will 
amazing you! !!

Points covered:! acceptance, making someone else look good, 
shared responsibility, discovering answers and new ideas.

About 

To check availability, contact:  
www.thegroupmind.com          

(800) 595-3719  
info@thegroupmind.com

Programs

“Improv skills are the essential and age-old tools of agreement 
and navigation that allow a person to treat obstacles, mistakes, 

difficult personalities, and insecurities as gifts and truths rather 
than reasons to fall back into cliches or fail.”  

~Adam McKay , writer, director, producer         

“Members of the clergy now suffer from 
obesity, hypertension, and depression at 

higher rates than most Americans... 
Many would change jobs if they could.”

NY Times, August 1, 2010

http://www.thegroupmind.com
http://www.thegroupmind.com
mailto:info@thegroupmind.com
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Mike Weaver has delivered over 
4500 speeches and presentations, 
speaking and teaching groups young 
and old, large and small worldwide. !

Currently, Mike serves in team as a 
pastor at All Saints Lutheran Church 
in Worthington, Ohio.! He received 
his Masters of Divinity from Luther 
Seminary and a Bachelors of Arts in 
History from Miami University.
Mike has served churches in rural 
Southeast Ohio and St. Paul, 
Minnesota.

In 2004, Mike took his Þrst class in 
improvisation from Carolyn Harding 
and Cinublue Productions and has 
since learned improvisation from 
Keith Johnstone, The Upright 
Citizens Brigade, members of IO 
Chicago, Gary Schwartz, Armando 
Diaz, and many others. !He regularly 
performs with Easily Amused 
Improv, has appeared in the 
Columbus Dispatch, and is a regular 
contributor to the Applied 
Improvisation Network, serving as a 
presenter and as a member of the 
board. Improvisation has given him 
a deeper understanding of group 
dynamics and team work that he 
brings into his speaking, teaching, 
and facilitation work. !!

Mike is also the author of an 
upcoming book on team ministry 
and an audio series on building 
trust.

   Memorable, Interactive, and Creative 

About 

Mike Weaver

Director of 

Group Mind

Sample Workshop

Session 1 

• The theology of team

• The Jesus Way of team

• Essential teamwork rules

Session 2 

• Embracing change and challenges

• Your team’s natural strengths and talents

• Your team’s essential asset

Session 3 

• Handling conflict fairly and honestly

• Saying what you mean and meaning what you say

• Team covenant

We can customize the workshop to fit your 
needs.

Do your church staff, 
leadership team, or church 

board/council a huge 
favor.  Give them a retreat 

that will make a huge 
impact in their lives and 
the church they serve.

Team Building Blueprint

 info@thegroupmind.com (800) 595-3719

Constructive, fun - a real 
bonding experience.

~Dan

St. Luke Lutheran Church  
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1-800-595-3719

www.thegroupmind.com

info@thegroupmind.com

What other pastors are saying 
about Group Mind...
The flow was fabulous!  The three rules of 
improv have direct application to what we 
do on council.  It got us off to a great start. 
I’m very thankful for that.

~Rev. Steve Brown, St. Luke Lutheran 
Church, Gahanna, OH

Outstanding...It was a growth experience 
benefiting us both as individuals and as a 
staff.

- Rev. Will Hartfelder, Grace Lutheran 
Church, Westerville, Ohio

Active, creative...                                           
-Rev. Jay Gamelin, Jacob's Porch,

What others are saying about          
Group Mind...
So much fun!  And I learned to be at ease with 
others in the group.  What a great 
opportunity.

-Terri, St. Luke Lutheran Church

Today’s session went very well for our group.  
We were able to grow in community with one 
another...and [understand] how we each need 
to be part of the congregation to be a strong 
force in our community.

~Nick, Clinton Heights Lutheran Church

Thank you so much for leading the improv 
session at LOMO Day.  Many staff shared it 
was their favorite session of the day.  It gave 
great training to staff on how to be servant 
leaders with the campers they serve this 
summer.  

~Penny Christensen, Director of Lutheran 
Outdoor Ministries of Ohio

We’re in this 
together!

Group Mind Consulting

4343 Woodstream Drive

Columbus, OH 43230
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